
church is subject to Christ, so let wives also be subject in
everything to their husbands. Husbands, love your wives, as
Christ loved the church and gave himself up for her, that he
might sanctify her, having cleansed her by the washing of
water with the word, that he might present the church to
himself in splendor, without spot or wrinkle or any such
thing, that she might be holy and without blemish. Even so
husbands should love their wives as their own bodies. He
who loves his wife loves himself. For no man ever hates his
own flesh, but nourishes and cherishes it, as Christ does the
church, because we are members of his body.

A quick glance finds here references to Christ’s relationship
to the church, atonement, baptism and its efficacy, and the
church as the body of Christ, enough to keep a pastor busy in
sermons and Bible classes for weeks. The upshot of this is that
the passage speaking of the wife’s subordination to her hus-
band, which is basic to the Promise Keepers program, is not
found among incidental items (adiaphora), but among those
which are basic to Christian faith. Better still, without these
principles Christianity could not be Christianity.

This is not an endorsement of Promise Keepers, but only a
recognition that at the base of their program are realities that
are also fundamental to all Christian doctrine, which includes
that only males can be pastors. Promise Keepers leaders may
not necessarily see that their principles do not allow the ordi-
nation of women, because they are addressing questions of the
family and not of the ministry. But if there is a failure to apply
principles in different cases, this is not theirs alone; as we have
shown, this failure also exists among Lutherans.

Failure to see these necessary connections exists where argu-
ments against the ordination of women do not take into
account the Holy Trinity (Father-Son), the creation of Adam
and Eve, the incarnation of the Son as Jesus, and the choosing
of men as disciples and the first pastors and missionaries. Yes,
this is a doctrinal matter because God requires one thing and
forbids another; but behind each doctrine, including the ordi-
nation of pastors and the relationship of men and women, is a
reality from which these doctrines derive their authority. With-
out this prior reality, Christianity can become no more than
another gnosticism, of the kind that Karl Barth and neo-ortho-
doxy gave us in the “Word” theology.

It is not simply a matter of getting this or that passage
straight, but seeing what is behind the passage. Thus many
otherwise conservative Evangelicals and their churches, who
have full commitment to biblical inspiration and inerrancy,
already have women ministers or have nothing to discipline
those who do. One reason for this lapse is that they put them-
selves at the mercy of those who interpret the text and fail to
see that the prohibition against women pastors draws on the
reality of Christ’s relationship to the church, the same one
from which men and women relate to one another and the one
that Promise Keepers has put at the base of their program.

Since I was not one of those who predicted or even imagined
the rise of evangelicalism as a response to the decadent theol-
ogy of the God-is-dead theologians, I will not dare to forecast
what lies in store for feminism. Up to now it seemed liked an

indomitable force in nature. The downfall of Communism and
Marxism destroyed that myth. It might be strange if Promise
Keepers was the first stumbling block for feminism. God has
done stranger things before—like the Reformation. At least for
the time being, the feminists, like a giant Goliath, are suffi-

ciently troubled to go out to meet this little David. With apolo-
gies, if this analogy doesn’t perfectly fit.

Scaer: A View from the Pew

Note: Clergy without a parish assignment should not regard
themselves as authorities in administering pastoral care and 
in liturgical conduct. Observers, however, sometimes have an
advantage in looking at an overall picture that those who are
on the playing field cannot see. Baseball is played with coaches
standing on the sidelines, because they have an advantage in
seeing the play of the game that is denied the batter and the
runners, who have other things on their mind, like watching
the ball and the shortstop.

Not long ago Gilbert Meilaender used the pages of the Con-
cordia Journal to provide a picture of LCMS pastors and con-
gregations that many of us may not have seen, or chose not 
to see. His responsibilities at Oberlin College often freed him
to serve as vacancy pastor and observe in the LCMS calling
process things even veteran pastors might have missed. Pastors
with calls to other congregations were leading their current
flocks in prayer in asking for divine guidance, long after they
had decided to accept the call. They may have even maneu-
vered the call for themselves, which may suggest that a prayer
of thanks was more appropriate than one for divine guidance.

Also noted was that only infrequently did a pastor consult
other pastors or members of the congregation as to what was
best for him and the church. Meilaender also put forth the rev-
olutionary idea that after the voting had singled out the two
top candidates, a final selection should be made by a blind
draw. This would take the process of selecting a pastor partially
out of the political arena. Considering biblical precedence, few
objections could be raised. The following observations may
not be as profound as Meilaender’s, but they invite observa-
tions of a similar kind and provide opportunity to examine
ourselves and reevaluate our practice.

Liturgical awareness is a welcome response to the Church
Growth Movement with its variant worship forms deviating
from The Lutheran Hymnal and Lutheran Worship and their
agendas. They are in nearly every case completely out of line
with known Christian tradition, unless one includes those of
the Baptists and Assemblies of God. Like the confessional
movement, the growing liturgical awareness has repristination
features. It wants to get back “to things the way they were” or
the way they should have been, because practices are judged not
only according to historical norms but doctrinal ones as well.

Applying an autonomous doctrinal standard to the liturgy is
flawed because it separates liturgy from doctrine precisely as it
is criticized by those who divide evangelical form from
Lutheran substance. It has produced some of the most unusual
mutations, which may suggest that Darwin was right, at least if
his principles of evolution were applied to the liturgy. Separat-

  



 

ing form and substance might be a modern form of Aris-
totelian philosophy separating accidence and essence. It is
attractively logical, but may not in each case be useful.

Disagreements among the liturgically concerned in locating
“the golden historical moment” in order to provide the perfect
liturgical form, minor as they might be, are inevitable. The
quest may be so elusive that we can only satisfy a general out-
line without precise definition at each point. I would like to
address the question of whether a baptism within the church
service allows a change by subtraction in the ordinary liturgy,
in other words, something shorter. We immediately have to
give up our repristination ideas and any hope of finding “the
golden historical moment,” since baptisms have not always
been prelude to the Sunday morning eucharist.

Special baptistries were common up through the Renaissance,
as they are today in Roman Catholic and orthodox churches.
Lutherans even in our country brought their children to the
church for baptism shortly after birth. They did not wait for 
Sunday. Lutheran Worship not only assumes that baptism is part
of the regular Sunday service, but by giving a liturgical part to the
congregation expects it to participate. Everyone in the church,
believer and unbeliever, should hear and see what is going on as 
a reminder to the baptized of their baptism and as an instigation
to the unbaptized that maybe they should also be baptized.

Non-Christians were never present for baptism or the
eucharist in the early church, so a perfectly repristinated rite is
for still another reason no longer possible. The readers will have
to determine whether the rite of baptism has an evangelistic
effectiveness, which is akin to recognizing it as an audio-visual
aid for conversion. A sense of mystery is lost to make baptism
user-friendly. Lutheran Worship’s baptismal rite is as long as it is
pedantic in providing a dissertation on original sin and admoni-
tions to the sponsors that are so excessive as to suggest that they
and not the child are the center of attention. Reintroduction of
Luther’s  baptismal rite is welcome for its brevity and for
focusing on the candidate for baptism, not the sponsors.

Administering baptism within the regular Sunday worship
raises the question of whether any adjustment is in order for the
rest of the service, the one leading up to the eucharist. Placing
the baptismal service as part of the regular Sunday service
diminishes hope for finding “the golden historical moment.”
Since our current practice may not even have been known at
the Reformation, by placing baptism within the eucharistic rite
we are already engaged in a reconstruction. Further liturgical
reconstruction requires the application of theological princi-
ples, even though we do this with hesitation. At issue is the
practical problem of making the service unnecessarily long by
redundancy, especially with the rite in Lutheran Worship, which
can easily add fifteen minutes or more to the Sunday service. 
A : service is only at the Introit at :. We however are
motivated by theological and liturgical concerns and not an
efficiency of time, though this is not inconsequential to even the
most faithful parishioners who because of age and motherhood
might find an hour and forty minute service unattractive.

If the divine service easily divides itself into one part for the
Word and another for the eucharist, then the first part, the Ser-

vice of the Word, is a recapitulation of our baptism. What hap-
pens in the first part of the service together with the Confes-
sion and Absolution has already taken place in our baptism
and in every service of baptism preceding the regular service.
In baptism the gospel is preached, sins confessed and forgiven,
and the faith confessed. All this is repeated each time the bap-
tized assemble as church. Baptism is as much the present real-
ity as it is a past historic event. (Remember, Rome sees baptism
as removing past and not present sins.)

For Lutherans there is no Word which does not lead to bap-
tism or take us back to that baptism. In the Service of the Word
the baptized and the confirmed again become catechumens.
Any idea that the Word exists without the intention of leading
the unconverted to baptism and bringing the converted back to
baptism is Reformed, for whom the word without the sacra-
ments is everything. The Service of the Word is the commemo-
ration of baptism. With this understanding, we are now in a
position to see if any changes are permissible and perhaps even
necessary within the ordinary Sunday rite.

Renouncing Satan is tantamount to a confession of sins and
may even be a more profound form of it. This is especially so
in Luther’s rite with references to baptism’s removing original
and actual sin. Baptism is its own absolution not only for the
candidate, but for the entire congregation who hears the words
of the rite as applying as much to them as to the candidate for
baptism. After the Creed is confessed by answering the pastor’s
questions of whether the candidate believes, baptism is admin-
istered in the name of the Triune God. Our Apostles’ Creed
had its origin in the answers required of the candidate for bap-
tism. In each recitation of the Creed, we stand again at the font
to answer the administrant’s questions.

All this may suggest that after the rite of baptism, the ser-
vice should go immediately to the Salutation, the Collect, and
the assigned Scriptures. Confession, Absolution, and Creed
are already part of the baptismal rite. Even the Trinitarian
invocation might be eliminated, because it has been intro-
duced in the baptism where it belongs. The Trinitarian invo-
cation in the regular service has a baptismal function
announcing to the congregation they are assembled because
they have been baptized. The God who baptized the faithful
continues to assemble them.

Where the service begins with the rite of baptism, God’s
presence has already been invoked and sins have already been
confessed and absolved. Repetition may have a pedagogical
value and may be even an apologetic one in reinforcing the
chief elements of the faith, but it may foster what I suspect is a
common belief that what happens on Sunday morning is sepa-
rate and independent of baptism. It raises the fundamental
question of whether baptism should be remembered when it
has just been celebrated as a reality.

I think the answer can only be no. American Protestants,
including Lutherans, cannot but help to think in modified
non-sacramental terms that see the sacraments as divine ordi-
nances without real connection to what happens in the Sunday
service. When one creed is confessed at baptism and the same
creed or similar one before or after the sermon, no other con-
clusion seems possible. Outsiders are quick to catch the redun-



  

dancy, and may with good reason be annoyed by the repeti-
tion, as are the church members.

Some might argue that the Apostles’ Creed as the baptismal
creed can be followed by the Nicene Creed as the eucharistic
creed without being formally repetitious, but this argument 
is artificial. The latter is only an elaboration of the former from
which it derives its substance. To be historically exact, the
Nicene Creed is an expansion of the baptismal creed of
Jerusalem. Through custom going back to Charlemagne
around .. , the Nicene Creed has earned its place in the
liturgy of the eucharist, but this is not a hard and fast rule and
nothing is lost where the Apostles’ Creed and not the Nicene
Creed is used. The creed confessed at baptism is as Trinitarian
as its Nicene offspring. In any event, for a few centuries the
Nicene Creed was dropped altogether without the church
falling into the lap of Arius. Errors of ancient and modern Ari-
ans are better addressed from the pulpit in sermons where the
preacher can be intelligibly explicit. Since these suggestions
have to do with redundancy, they are only made for Sundays
where baptism is part of the service.

One of the marks of eastern rite liturgies is their constant
repetition. Western rites are more efficient, and their brevity
has its own appeal. Arguments offered do not have to deal
with brevity for the sake of brevity, but to make certain that
the first part of the service is understood as much as a service
of baptism as it is a service of the Word. The Word leads us to
baptism and back to it. I am not sure this is clear by repeating
in the Service of the Word what was already done in a service
of baptism.

Scaer: Categorically Speaking

Here are the age categories for LCMS parish pastors: , are
in their s; , are in their s; , are in their s. 

are between  and , and only  are  and over. If the 

are under , this means that  are in their s. Statistics
can be twisted, but let’s scan the figures. There are  more
pastors who are in their s than in their s. A good expla-
nation is that the average age of seminary graduates is already
around . Also striking is the comparatively low number of
pastors still active in parishes in their s. The highest possi-
ble figure for that age group is . At  and over only 

active pastors are left. Here are some possible explanations
for these figures.

Some pastors with emeritus status are still active and are
supporting themselves on their pensions, so they are not
counted. Since they are receiving only minimum reimburse-
ment to complement their pensions, they are in effect support-
ing their congregations. They are not “worker-priests,” but
“retired-priest priests.” (Someone might explain why if a pas-
tor holds down a secular job, he can be called a “worker-

priest,” but if a full time pastor, he may not call himself a
“priest.”) Another explanation for early and on-time retire-
ments is that to many parsons caught between the pressure 
of their congregations and the expectations for more members
from outside sources, retirement at  looks pretty good. This
is only a guess.

In previous eras,  years could be anticipated for God’s
field hands. That’s what the late Dr. J. A. O. Preus often men-
tioned. It was not unusual for some to be picking grapes in the
vineyard for over  years. With ordination at  and retire-
ment at , it looks like the  years will be lowered to  years
of bringing the sheaves. Since the American male has a life
expectancy of  years, we could easily have over , healthy
retired LCMS pastors at one time. This should make it easier
for active pastors to have an extra Sunday here and there off.
We are waiting for ages of the non-parish pastors, those at
schools, seminaries, and district and synod offices. Our guess 
is that here a good portion is over . Get your scratch pads
ready. With only  percent of all parish pastors  or older,
what is the percentage of ordained ministers without congrega-
tions over  years old still working? These earlier retirement
numbers among parish pastors may show that some ministers
have begun to see themselves as some congregations see them:
their employees.

Scaer: The Computer as Liturgical Meat Grinder

The recent case of contaminated beef at a Nebraska packing
company was an inspiration for an editorial in the October 

issue of The Lutheran Layman, published by the Lutheran Lay-
men’s League (LLL). Its regular editor, Gerald Perschbacher,
relinquished his space to Mark Eischer, a coordinator for the
LLL’s radio programs, including “The Lutheran Hour.” Eischer
begins his editorial with an unsavory reference to a landfill
where twenty-five million pounds of hamburger lie rotting
because of possible contamination by meat grinders.

“Some say the church needs to follow the example of the
fast-food industry and ‘market’ the church to a wide world of
‘consumers.’ In fact, some churches have grown to almost
obese proportions by slickly adapting themselves to the tastes
and prejudices of busy, bored Baby Boomers.

“Every week, many pastors create their own orders of service
by running the liturgy through meat grinders known as word
processors. Who would order a recall should false doctrine find
its way into these homemade liturgies? Unfortunately, in our
efforts to make the church more ‘appealing,’ we may lose those
very things that nourish the Christian— the forgiveness of sin,
the focus upon Christ, his cross, and the sacrament— all that
bloody business.”

To spare the forests and save the environment, it might be
time to put a moratorium on computer-generated liturgies.




